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Cadence Consultants, Inc. (CCI) is a dynamic small business 
dedicated to transforming intelligence operations, procurement, and 
technical processes through expert analytic tradecraft, cutting-edge AI 
systems, and best practices. We excel in targeting and operationalizing 
intelligence to deliver smarter, more impactful results. Our management 
consulting services—including Agile project management, program 
oversight, portfolio strategy, change management, and process 
optimization—are powered by AI and data analytics, enabling superior 
decision-making and operational efficiency. 

Since our founding in 2016, we have expanded our expertise to include 
automation, secure cloud migration, and cybersecurity solutions. With 
a proven track record in identifying vulnerabilities and deploying AI-
driven security strategies, CCI ensures organizations transition seamlessly 
to secure, high-performance IT environments. We deliver innovative, 
comprehensive strategies that drive lasting value and position our 
clients at the forefront of technological advancements.

Over 20 years of leadership 
and management 

experience

Excellent ratings from past 
performances

Successfully integrates 
agile thinking to overcome 
unexpected barriers, risks 

and market changes

Over 15+ years of award-
winning contracts across 

the government and public 
sector



CHANGE MANAGEMENT
Our change management approach emphasizes 
the people side of transformation, focusing 
on awareness, desire, knowledge, ability, and 
reinforcement. Leveraging AI-driven tools, we 
enhance engagement, detect resistance early, 
personalize strategies, and monitor progress—
ensuring smoother adoption, aligning change 
initiatives with business goals, and maximizing ROI. 

CLOUD MIGRATION STRATEGY
CCI utilizes AI-powered intelligence to optimize 
cloud migration, cataloging applications, assessing 
readiness, and identifying ideal candidates. Our 
data-driven approach recommends tailored 
strategies—timing, type, and sequencing—aligned 
with business goals—ensuring a smooth, efficient 
migration that maximizes cloud investment and 
supports future growth.

SERVICES

BUSINESS OPERATIONAL OPTIMIZATION
Innovative Technology Integration: Utilizing cutting-edge tools 
and advanced critical thinking to transform challenges into 
strategic opportunities, delivering tailored technological solutions 
aligned with mission goals.

Flexible Practices and Methods: Adaptive strategies enabling 
seamless pivots to unforeseen obstacles.

Optimized Procurement Strategies: Multi-faceted sourcing 
ensuring best value and legitimate pricing.

CONSULTING
Business process improvement

Analysis
Optimization
Re-engineering

Project and Program Management
Agile Practitioners
Resource Allocation
Organizational Performance

Portfolio Management
Strategic Execution

Risk and return level assessments and determinations

Market condition assessments
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